
 

  



Nicaragua: Workshop for promoters on Early Childhood Development  

 

On March 13, 2026, Kenoli held a training session at the Hotel Palmeras de Elim in Matagalpa, 
Nicaragua. The event brought together organizations working in Early Childhood Development 
(ECD), along with their technical teams, community promoters, and facilitators. 

Objectives of the workshop: 
• Strengthen community leadership skills among promoters and volunteers who support 

Kenoli’s projects. 
• Build knowledge and commitments that enhance the care and monitoring of young 

children. 

A total of 23 participants attended, representing CEPROSI, Hogar Luceros, and ODESAR, along 
with Adilia and Balvina from Kenoli’s team. The workshop covered: 

• The role of community promoters, 
• Public speaking techniques and strategies to motivate mothers and caregivers, 
• Concepts and practices of community leadership, 
• Tools for organizing and communicating with families, 
• Best practices in early childhood development. 

The day combined presentations, interactive activities, and group work, enabling participants to 
design practical sessions for children and expectant mothers. The workshop concluded with a 
participatory evaluation and a shared commitment to continue strengthening community 
leadership and improving the quality of early childhood care in Kenoli‑supported projects in 
Nicaragua. 

Participants said that the session not only strengthened technical knowledge but also renewed 
motivation to serve families with greater empathy and effectiveness! 


